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INVESTOR INFORMATION Vienna, 13 December 2006

Erste Bank moves to optimise organisational structure
Supervisory Board gives green light to organisational changes for implementation by
mid-2008 ‘

At its meeting today, the Supervisory Board of Erste Bank der oesterreichischen Sparkassen AG gave
approval for an adjustment of Erste Bank’s organisational structure to reflect the Group's greatly ex-
panded geographic presence. Through its systematic expansion in Central and Eastern Europe over
recent years, the Group has reached a scale that necessitates the centralisation of important manage-
ment and information processes in an overarching structure that will safeguard efficient enterprise-wide
decision-making and execution.

This restructuring will unfold in two stages: o
= By the middie of 2007, the organisational prerequisites will be put in place for the creation of an
operating holding company that, in its final form, will hold all banking interests.
e [n 2008, after migrating the (T systems, Erste Bank will, based on the resolutions of the Annual
General Meeting, be converted to the legal target structure of a holding company, with the
Austrian business as a separate legal entity. Lo

The maln reason for proceeding in two stages is the required migration of T systems, coupled with the
wish to avoid delays in ongoing projects highly dependent on information technology support.

The Chairman of the Supervisory Board, Heinz Kessler, stated that the reorganisation will give Erste
Bank “an efficient structure consistent with its size that will faciiitate the exploitation of synergies and
heighten the customer focus of the individual banking subsidiaries”. ~

Andreas Treichl, Chief Executive Officer of Erste Bank, commented that the approval of the Supervisory |
Board is an “important step towards harnessing the potential that Erste Bank has created by its expan-
sion into the growth markets ot Central and Eastern Europe in the best possible way for customers,
employees and sharehoiders”. ‘

Holding company will have strategic and operating tunctions

The holding company will combine all steering functions for the Group. It will also make available the
infrastructure for the local retall activities. In addition, the Capital Markets (treasury) and Corporate Fi-
nance & investment Banking operating divisions will be concentrated In the holding company. The local
retail and corporate business will be conducted by the holding company’s subsidiaries Ceska
spofitelna, Slovenské sporltel'ha, Erste Bank Hungary, Erste Bank Croatia, Erste Bank Serbia and Er-
ste Bank Austria, as well as Banca Comercialda Romana and Bank Prestige in Ukraine.

In addition to the staff departments, the following Group-wide functions will thus be consolidated in the
holding company: | .

: Risk management \

Group strategy development :

Personnel development

Group Capital Markets

Corporate Finance & Investment Banking

Organisation/IT and settlement functions

. & 9 & & ¢
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+ Group-wide performance measurement and finance.

A Group Executive Committee, consisting of the Management Board members of the holding company’
and the CEOs of the subsidiaries, will ensure the consistent execution of the enterprise-wide business
strategies. : C '

Decisions taken on management positions

'In addition to the structural matters described, today’s Supervisory Board meeting also approved stafi-

- ing decisions and new arrangements regarding the Management Board members’ employment con-
tracts expiring In the middie of 2007. Until the formal implementation of the holding company structure
in mid-2008, the currently six-person Erste Bank Management Board will be enlarged to nine members. -
Three of these Board members will focus on the Austrian franchise, thus anticipating the legal structure.
targeted for 2008. .

Reinhard Ortner, Chief Financial Officer ot Erste Bank, and Erwin Erasim, Head of Organisation/IT,
will retire when their contracts end in the middie of 2007,

At the Supervisory Board meeting, Heinz Kesster thanked Reinhard Ortner and Erwin Erasim for their
years of hard work, their contributions to the Group and thelr extraordinary commitment. “After 23
years, Reinhard Ortner Is retiring from what has been one of the longest tenures of any management
board member of an Austrian bank®, sald Kessler. “In his long career at what first was “Die Erste
bsterreichische Spar-Casse” and then became Erste Bank™, continued Kessler, “Reinhard Ortner had a
hand in shaping all of the Group’s major strategic business decisions and thus played a key part in
achieving Erste Bank’s present-day stature and positioning in the growth markets of Central and East-
ern Europe." Referring to Erwin Erasim, Kessler commented that “in the last 6 years, from the acquisi-
tion of Slovenska sporitelfia in 2001 until the acquisition of Banca Comerclald Romani, he has been
instrumental in building the organisational and technological platform behind the strong and successful
growth of Erste Bank Group." _ .
Peter Kisbenedek, Herbert Juranek, Peter Bosek and Thomas Uher were newly appointed to the Man-
agement Board, joining the existing Board members Andreas Treichl, Elisabeth Bleyleben-Koren, Franz
Hochstrasser and Bernhard Spatt. Al members of the Management Board were appointed by the Su-
pervisory Board for a five-year term beginning 1 July 2007. ;
Members of the Management Board of the future Erste Bank Group:
« Andreas Treichl will be Chief Executive Officer of the Erste Bank Group.
= Peter Kisbenedek (42), currently CEO of Erste Bank Hungary, becomes Chlef Financial Officer.
s Franz Hochstrasser will be in charge of all capital market activities, Trading and Asset Liability
Management. _ ‘ :
= Herbert Juranek (40} will become Group head of Organisation/IT and Setllement. At present he -
has responsibility for these briefs as Department Head under Erwin Erasim,
+« Bernhard Spalt will oversee the Group’s Risk Management. Until the organisational separation
. becomes legally effective, he is also chief risk officer for the Austrian operations.
e The Board position for Group-wide Corporate Finance & Investment Banking and for
International Business will be filled after the 2007 Annual General Meeting.

Management Board members of Erste Bank in Austria:

« Elisabeth Bleyleben-Karen, currently Deputy Chairwaman of the Management Board, will
head Erste Bank's Austrian operations under the new structure.
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s Peter Bosek (38), currently Department Head, Retail, will have the Board seat for the Austrian
Retail business. g '

* Thomas Uher (41), currently CFO of Osterreichische Bundesforste, returns to the banking
industry and will head the Small and Medium Enterprise business in Austria. From 1 989 to 1997
he held management positiops at Creditanstalt, where he was responsible for the international

According to the by-laws, the Supervisory Board also resotved the question of management board suc-
cession at the affected banking subsidiaries. Subject to the necessary local board decisions and the
approval of the respective supervisory authorities, Gernot Mittendorfer (42), currently CEO of Salz-
burger Sparkasse, will succeed Jack Stack as CEO of Ceska spofitelna as of 1 July 2007. Mittendorfer
thus returns to Prague, where he headed several business units of Erste Bank Czech Republic and
subsequently was the board member in charge of comporate business at S :until 2004.

In Hungary, Edith Papp (43) will take over from Peter Kisbenedek as Chief Executive Officer of Erste
Bank Hungary as of 1 January 2007. She is currently responsible for Corporates and Treasury on the
management board of EBH. ‘

Final structure from mid-2008

From mid-2008, with the legal split of the holding company from Erste Bank’s Austrian operations, all
local banks will be placed under the holding company, where they will be of equal organisational rank.
The rearrangement of the Group structure will also entail adjustments to the organisational structures of
the local banking subsidiaries in order to reflect the greater emphasis on customer focus. Group-level
functions such as Risk Management, Organisation/IT, Corporate Finance and Investment Banking will
be centraily managed by the holding company, '

Direct subsidiaries of the holding company will be those Austrian companie$ which

= provide Group-wide services, such as s IT-Solutions, Group IT Oper'ations, s DIS, s Proserv and
ecetra '

» have a close functional connection to the two business areas operated by the holding company,
such as the leasing subsidiary Immorent.

Subsidiaries directly assigned to Erste Bank Austria will be all those companies focusing on retall or
SME clients, including among others s Versicherung, s Bausparkasse, s Wohnbaubank and EBV-
.Leasing. Likewise, Erste Bank Austria will retain the wholly-owned savings banks (Tiroler Sparkasse,
. Salzburger Sparkasse, Sparkasse Hainburg/Neusledi) and those savings banks of which Erste Bank is
a part owner. I ‘
! B

Implementation process : ) . |

The first stage, to mid-2007, will see the creation of the organisational basis for setting up a holding
company structure. This means: '
= The arganisational separation of the pre-existing Group functions from the functions dedicated
only to the Austria business ) :
= The creation of the management structures and the establishment of the structural and hurman
resources for the new Group functions at the holding company
e The detailed preparation for the IT implementation projects beginning in the first quarter of 2007

that will pave the way for the migration. !
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The goal is that, by the beginning of July 2007, the legal entity Erste Bank der oesterreichischen Spar-
kassen AG will consist of two organisations that will In effect already be operating separately. By the

time of the final conversion of these organisations to the legal target structure in the middle of 2008, the
IT systems will be migrated and the entire structure will be fine-tuned. !

The new structure will not lead to any changes in Erste Bank's visual identity or in how clients do busi-
ness with the Group and wlll thus have no impact on customers of the Erste Bank Group.

For more information, please contact: ' ' !
Erste Bank, Investor Relations .
Graben 21, 1010 Vienna, Austria, Fax: +3+43 (C) 50100 Ext. 13112
Gabriele Werzer, Tel. +43 (0} 5§ 0100 Ext. 11286, E-mail: aabriels werzer@grstabank.at
Thomas Sommerauer, Tel. +43 (0) 5 0100 Ext, 17326, E-mail: thomas.sommerpuer@ orstebank at
. Joset Kerekes, Tel. +43 {0) 5 0100 Ext. 16878, E-mail: ijcsef kerekes @erstebank.at

;
This release is also available on our website at h_ﬂg:fm,erstgbagk.comlinyestorr&iations in the news section.
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INVESTOR INFORMATION | Vienna, 12 December 2006

Successful result of BCR employee share purchase offer
BCR employees now hold more than 1% of Erste Bank :

On 1 November 2008 Erste Bank der oesterreichischen Sparkassen (“Erste Bank®) launched its offer to buy BCR '
employee shares or to swap them into Erste Bank shares. By the end of the offer period on 24 November 2008,
12,197 gf] the approximately 13,000 Banca Comercliald Romana ("BCR”) employee shareholders had accepted

the offer ’. ‘ .

Out of a total of 63.397,500 BCR employee shares (representing 8% of BCR's share capital) 57,313,358 shares,
accounting for 7.2% of'BCR's share capital, have been traded with Erste Bank.

About one third (12.6 million) of the traded shares were sold to Erste Bank at the offer price of EUR 6.50 pér
share for a total of close to EUR 130 million in cash.. '

Approximately two thirds {37.7 million shares} were swapped into Erste Bank shareé at an exchange ratio of 6:1. -
Consequently, Erste Bank will issue 6,287,238 new shares In a capital increase against contribution in kind, rep-
resenting a 2% increase of the bank’s share capital. Subject to regulatory approval,.the new shares will be listed
on the Vienna and Prague Stock Exchanges on Monday, 18 December 2006,

As part of the share swap offer, the new shareholders had the possibility to Immaediately sell back up to half of ’
their nawly acquired Erste Bank shares to Erste Bank. About 34% of the newly issued Erste Bank shares were

sold back to Erste Bank under this option. The remaining Erste Bank shares received through the share swap are
subject to a lock-up period of one year. , ' '

As a result of the BCR ‘employee share pur&hase offer, Erste Bank’s halding in BCR has now increased from
61.88% t0 69.11%. . - ‘ :

“We are very happy that such a large humber of BCR employee shareholders have chosen to become sharehold-
ers of Erste Bank. With about 1.5% of Erste Bank shares now owned by employees of the group in CEE and the
subsequent increase of total employee ownership to around 3%, we have made good progress towards our goal |
of at least 5% employee participation in our company,” said Andreas Treichl, CEQ of Erste Bank.

The settlement of the transaction is-already ongoing. It is expected that the whole transaction will be concluded by
the 22™ of December 2006. ‘

In addition to the new shares issued in conjunction with the BCR share purcha‘se" offer, a further 62,774 shares
have been issued as part of Erste Bank’s employee share option schemes (MSOP). These shares are also ex-
pected to start trading on 18 December 2006. Erste Bank's new total number of shares as of that date will there-
fore be 315,305,615, ‘

For more information, please contact: b
Erste Bank, Investor Relations .
Graben 21, 1010 Vienna, Austria, Fax: ++43 (0) 5 0100 Ext. 13112
Gabriele Werzer, Tel. +43 (0) 5 0100 Ext. 11286, E-mail: gabriele.wegzer@erstabank.at
Thomas Sommerauer, Tel, +43 (0) 5 0100 Ext. 17326, E-mail: thomas.sommerauer@erstebank,at
' Josef Kerekes, Tal. +43 (0} 5 0100 Ext. 16878, E-mail: josef kerekes@erstebank at - :

This release is also available on our website at h_t_u_:_:L_My_v_q.erstebag5.gomfm\r5519n{ elations in the news section.

[*] For full offer details please refer to the EB release of 31 October 2006 ;
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